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 Istituto Comprensivo
“MARCONI – M.CARELLA – P.A.M. LOSITO”

 CANOSA DI PUGLIA
RELAZIONE FUNZIONE STRUMENTALE

	Nominativo del docente designato
	Funzione assegnata
	Area di riferimento
	Anno Scolastico

	Ins………………….

Scuola…………………….

	INTERVENTI E SERVIZI PER GLI ALUNNI
Sportello “ascolto”
	3
	2021/22


CONTENUTO DELLA RELAZIONE:

1. OBIETTIVI PREVISTI / RAGGIUNTI

2. ATTIVITA’ EFFETTUATE
3. PROSPETTIVE DI MIGLIORAMENTO E  PROPOSTE PER IL PROSSIMO ANNO SCOLASTICO 

	ALLEGATI (consegnati unitamente alla presente):

	1. 



	2. 


	3.



	

	

	NOTE

	

	


	INCARICO  RICEVUTO
PROT.N°………………..                                                          DATA……………………………….


	OBIETTIVI

1) Attivare lo “Sportello Ascolto” di supporto ai “bisogni specifici” degli alunni appartenenti alle “fasce deboli” ( in particolare, alunni D.S.A., alunni che necessitino della “Programmazione Didattica Personalizzata” e alunni B.E.S. ).
2) Coordinare la raccolta di dati quantitativi attinenti alle “fasce deboli” dell’utenza scolastica, supportando i docenti nella gestione di “strumenti” conoscitivi ed operativi utili alla gestione delle “difficoltà di apprendimento” e delle “difficoltà di comportamento”.

3) Curare l’elaborazione, l’attuazione e la verifica del P.A.I. ( Piano Annuale per l’Inclusività -  D.M. 27/12/2012 e C.M. n° 8/2013 ) del Comprensivo, collaborando con il G.L.I..
4) Effettuare monitoraggi e coordinare le iniziative di Autovalutazione d’Istituto nell’area prioritaria delle “fasce deboli”, in riferimento al P.T.O.F., al R.A.V. e al P.D.M..


	RAGGIUNTI

........si   /  nel periodo……………………………………….

Quali :…………………………………………………………

           ………………………………………………………....

           …………………………………………………………

           …………………………………………………………

           …………………………………………………………        

           …………………………………………………………

           …………………………………………………………

……no   perché……………………………………………….
                 …………………………………………………….
                 …………………………………………………….
   **********************************************

........si   /  nel periodo……………………………………….

Quali :…………………………………………………………

           ………………………………………………………....

           …………………………………………………………

           …………………………………………………………

           …………………………………………………………        

           …………………………………………………………

           …………………………………………………………

……no   perché……………………………………………….
                 …………………………………………………….
                 …………………………………………………….

   **********************************************

........si   /  nel periodo……………………………………….

Quali :…………………………………………………………

           ………………………………………………………....

           …………………………………………………………

           …………………………………………………………

           …………………………………………………………        

           …………………………………………………………

           …………………………………………………………

……no   perché……………………………………………….
                 …………………………………………………….
                 …………………………………………………….

   **********************************************
P.T.O.F., R.A.V. E P.D.M.
……………………………………………………………………………………………………………………………………………………………………………………………….

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………


2. ATTIVITA’    EFFETTUATE
	SETTEMBRE - DICEMBRE

	AREA /PROGETTO………………………………………..
...............................................................................................................................................................................................................................................................................................................................................................................................................................................

………………………………………………………………………………………………

………………………………………………………………………………………………

ORE  AGGIUNTIVE IMPEGNATE  N°………

AREA /PROGETTO………………………………………..
................................................................................................................................................................................................................................................................................................................................................................................................................................................

………………………………………………………………………………………………

………………………………………………………………………………………………

ORE  AGGIUNTIVE IMPEGNATE  N°………

AREA /PROGETTO………………………………………..
................................................................................................................................................................................................................................................................................................................................................................................................................................................

………………………………………………………………………………………………

………………………………………………………………………………………………

ORE  AGGIUNTIVE IMPEGNATE  N°………

AREA /PROGETTO………………………………………..
................................................................................................................................................................................................................................................................................................................................................................................................................................................

………………………………………………………………………………………………

………………………………………………………………………………………………

ORE  AGGIUNTIVE IMPEGNATE  N°………

AREA /PROGETTO………………………………………..
................................................................................................................................................................................................................................................................................................................................................................................................................................................

………………………………………………………………………………………………

………………………………………………………………………………………………

ORE  AGGIUNTIVE IMPEGNATE  N°………

AREA /PROGETTO………………………………………..
................................................................................................................................................................................................................................................................................................................................................................................................................................................

………………………………………………………………………………………………

………………………………………………………………………………………………

ORE  AGGIUNTIVE IMPEGNATE  N°………



2. ATTIVITA’  EFFETTUATE
	GENNAIO - MARZO

	AREA /PROGETTO………………………………………..
...............................................................................................................................................................................................................................................................................................................................................................................................................................................

………………………………………………………………………………………………

………………………………………………………………………………………………

ORE  AGGIUNTIVE IMPEGNATE  N°………

AREA /PROGETTO………………………………………..
................................................................................................................................................................................................................................................................................................................................................................................................................................................

………………………………………………………………………………………………

………………………………………………………………………………………………

ORE  AGGIUNTIVE IMPEGNATE  N°………

AREA /PROGETTO………………………………………..
................................................................................................................................................................................................................................................................................................................................................................................................................................................

………………………………………………………………………………………………

………………………………………………………………………………………………

ORE  AGGIUNTIVE IMPEGNATE  N°………

AREA /PROGETTO………………………………………..
................................................................................................................................................................................................................................................................................................................................................................................................................................................

………………………………………………………………………………………………

………………………………………………………………………………………………

ORE  AGGIUNTIVE IMPEGNATE  N°………

AREA /PROGETTO………………………………………..
................................................................................................................................................................................................................................................................................................................................................................................................................................................

………………………………………………………………………………………………

………………………………………………………………………………………………

ORE  AGGIUNTIVE IMPEGNATE  N°………

AREA /PROGETTO………………………………………..
................................................................................................................................................................................................................................................................................................................................................................................................................................................

………………………………………………………………………………………………

………………………………………………………………………………………………

ORE  AGGIUNTIVE IMPEGNATE  N°………



2. ATTIVITA’  EFFETTUATE

	APRILE - GIUGNO

	AREA /PROGETTO………………………………………..
...............................................................................................................................................................................................................................................................................................................................................................................................................................................

………………………………………………………………………………………………

………………………………………………………………………………………………

ORE  AGGIUNTIVE IMPEGNATE  N°………

AREA /PROGETTO………………………………………..
................................................................................................................................................................................................................................................................................................................................................................................................................................................

………………………………………………………………………………………………

………………………………………………………………………………………………

ORE  AGGIUNTIVE IMPEGNATE  N°………

AREA /PROGETTO………………………………………..
................................................................................................................................................................................................................................................................................................................................................................................................................................................

………………………………………………………………………………………………

………………………………………………………………………………………………

ORE  AGGIUNTIVE IMPEGNATE  N°………

AREA /PROGETTO………………………………………..
................................................................................................................................................................................................................................................................................................................................................................................................................................................

………………………………………………………………………………………………

………………………………………………………………………………………………

ORE  AGGIUNTIVE IMPEGNATE  N°………

AREA /PROGETTO………………………………………..
................................................................................................................................................................................................................................................................................................................................................................................................................................................

………………………………………………………………………………………………

………………………………………………………………………………………………

ORE  AGGIUNTIVE IMPEGNATE  N°………

AREA /PROGETTO………………………………………..
................................................................................................................................................................................................................................................................................................................................................................................................................................................

………………………………………………………………………………………………

………………………………………………………………………………………………

ORE  AGGIUNTIVE IMPEGNATE  N°………



SEGUE LA PARTE 3. ESITI  NEL RELATIVI AL    R.A.V.    E AL     P.D.M.

	PIANO DI MIGLIORAMENTO
ESITI

        Risultati scolastici

           Risultati nelle prove standardizzate 


Competenze chiave e di cittadinanza


       Risultati a distanza
PROCESSI : PRATICHE EDUCATIVE E DIDATTICHE

       Curricolo, progettazione, valutazione

       Ambiente di apprendimento

        Inclusione e differenziazione
        Continuità e orientamento

PROCESSI : PRATICHE GESTIONALI E ORGANIZATIVE

        Orientamento strategico e organizzazione della scuola

        Sviluppo e valorizzazione delle risorse umane


        Integrazione con il territorio e rapporti con le famiglie

	ESITI E RISULTATI
...............................................................................................................................................................................................................................................................................................................................................................................................................................................

………………………………………………………………………………………………

………………………………………………………………………………………………
................................................................................................................................................................................................................................................................................................................................................................................................................................................

………………………………………………………………………………………………

………………………………………………………………………………………………

................................................................................................................................................................................................................................................................................................................................................................................................................................................

ESITI E RISULTATI
..............................................................................................................................................................................................................................................................................................................................................................................................................................................

………………………………………………………………………………………………

………………………………………………………………………………………………
................................................................................................................................................................................................................................................................................................................................................................................................................................................

………………………………………………………………………………………………

………………………………………………………………………………………………
................................................................................................................................................................................................................................................................................................................................................................................................................................................

………………………………………………………………………………………………

ESITI E RISULTATI
..............................................................................................................................................................................................................................................................................................................................................................................................................................................

………………………………………………………………………………………………

………………………………………………………………………………………………
................................................................................................................................................................................................................................................................................................................................................................................................................................................

………………………………………………………………………………………………

………………………………………………………………………………………………
................................................................................................................................................................................................................................................................................................................................................................................................................................................

………………………………………………………………………………………………

………………………………………………………………………………………………

................................................................................................................................................................................................................................................................................................................................................................................................................................................



4.CRITICITA’ E PROSPETTIVE DI MIGLIORAMENTO 

	ESITI

· ............................................................................................................................................................................................................................................................................................................................................................................................................................................................
· ............................................................................................................................................................................................................................................................................................................................................................................................................................................................
· ........................................................................................................................................................................................................................................................................................................
PROCESSI : PRATICHE E DUCATIVE E DIDATTICHE

· ............................................................................................................................................................................................................................................................................................................................................................................................................................................................
· ............................................................................................................................................................................................................................................................................................................................................................................................................................................................

· ........................................................................................................................................................................................................................................................................................................
PROCESSI : PRATICHE GESTIONALI E  EORGANIZZATIVE

· ............................................................................................................................................................................................................................................................................................................................................................................................................................................................
· ............................................................................................................................................................................................................................................................................................................................................................................................................................................................
· ............................................................................................................................................................................................................................................................................................................................................................................................................................................................


DATA………………………..                  FIRMA………………………………………………
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